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INTRODUCTION

Management covers a significant range of responsibilities and requires a great deal of
skill. At Blackmore Four, we see the essence of management as a focus on the business  
operating in the present day, dealing with the here and now.  

Management gets the best out of the current situation, on time and within budget,
making best use of available resources.

But what actually makes for effective management rather than 'run-of-the-mill'
management? 

In this guide, we look at the differences between management and leadership, and
define the main aspects of what management is.  We explore why effective
management is important in an organisation and examine an example of effective
management in practice.

 The essence of management is a focus on the business
operating in the present day, dealing with the here and now.



An effective organisation needs relevant management AND leadership; they do not have to be opposing concepts. We are
emerging from a working world where leadership is often sought from those working in a management capacity. In many
cases over the course of history, we have examples of management and leadership being practiced simultaneously. 

However, whilst the two things can and should co-exist, they are not the same thing. Management is practical, current and
reliable. Leadership looks ahead, is visionary and innovative. 

THE DIFFERENCE BETWEEN MANAGEMENT AND LEADERSHIP 

Leadership

Focused on the future

Establishes new ways of doing things 

What are we doing and why are we doing it? 

Provides direction and inspiration 

Management

Concerned with the present

Works within current circumstances 

Provides process and authority 

How are we going to get it done and by when?



Concerned with the present, aligned to the future  

Working within current circumstances  

Asking 'How are we going to get it done and by when?'  

Providing process and authority 

SO WHAT IS MANAGEMENT?

Management is predictable and works in the present day to achieve a clear, planned
outcome. In greater detail, we see management as:

Management is focused on the business as it is operating, having a plan for what we
know we are dealing with and getting the best out of what is here today, in parallel to
the business's vision for the future. 

Management ensures policies, processes and procedures are created, implemented
and followed with discipline to get a reliable outcome. Examples include appropriate
supervision/support of staff, risk management, controlling administration and
allocating appropriate staffing/budgeting resources.  

Management looks to make the best use of resources and deliver in a timely manner,
requiring clear planning and organisation of both people and resources.

Management is structured and supervisory. There is a controlled process involved for
monitoring and evaluating work whilst offering support. 

Management is about dealing

with the here and now to

achieve a planned outcome, on

time and within budget.



WHAT MAKES MANAGEMENT EFFECTIVE? 
 

Management is focused on 'how to get it done and by when', but effective management has a solid understanding of how
this feeds into the organisation and is able to consistently put this into practice. 

Understanding where the business is heading
Effective management has a solid understanding of the vision of the business and plans accordingly, providing a structure
for the team's effort, ensuring cohesion and alignment. 

Knowing how to get there
Effective management provides the conditions, environment, tools, knowledge and support for people in the organisation so
they are able to contribute effectively to the collective effort.  It goes further than employees as well – managing people also
includes managing suppliers, partners, clients and customers too. The focus remains on managing the whole system. 

Knowing when to get there
Effective management plans ahead to achieve efficient and effective outcomes but works comfortably in the short-term,
present day. It maintains a strong focus on keeping to schedule, whilst also managing the ongoing and unpredictable
complexities of team interdependencies. 



WHAT MAKES MANAGEMENT EFFECTIVE?

Understanding the output of effort
Effective management understands the business strategy and makes it practical through implementation.  Requiring minimal
direction or clarity, effective management uses persuasive skills to gain buy-in from direct reports and stakeholders. 

Knowing what to focus on 
Effective management will apply a big-picture perspective of the business, working comfortably across divisions within the
organisation. This translates into more concrete direction for colleagues. 

Actively demonstrating 
Effective management needs to be competent to ensure systems are optimised and efficient, and continuous improvement is
always on the agenda. Effective management will pay close attention to the changing direction the business may need to take,
formed by emerging patterns in the market. 

Effective management needs to be

competent and continuous 

improvement is always on the agenda. 



 EFFECTIVE MANAGEMENT IN PRACTICE

 

The Gallup Exceptional Workplace Awards: 2021 Manager of the Year
Julio Lopez from The Palace Group

The Gallup Exceptional Workplace Award recognises 
an extraordinary manager out of 11 finalists from all
over the world.  In 2021, this was maintenance director,
Julio Lopez. 

Julio manages a team of seven who look after the
maintenance of an assisted living complex in Florida,
comprising of apartments, pool and spa, car park and
even a theatre. 

 In just three years as a manager, Julio has surpassed the
company's retention goals and improved his team's
employee engagement scores every year. He has a
preventative maintenance schedule which has ensured his
team stayed below budget every year. 

His team is able to respond to every resident service
request within 24 hours, which in turn has led to resident
satisfaction scores even higher than the company goal of
90%.

Julio has given his team members accountability for the
budget by showing them how their decisions influence
where the company either saves or loses money. 

Julio's team are asked to shadow third-party vendors to
learn, which in turn means fewer requests to outside
vendors for his building. He has been recognised as
creating a team who are confident, dedicated and 
who do exceptional work.

https://www.gallup.com/workplace/349595/gallup-workplace-awards-2021-manager-year.aspx

https://www.gallup.com/workplace/287672/gallup-exceptional-workplace-award-winners-2020.aspx
https://www.gallup.com/workplace/349595/gallup-workplace-awards-2021-manager-year.aspx


Micromanaging:  This can block team members from planning, executing and adding
their own insights and ideas to the business.

A 'blanket-approach' to management: Believing employees need to conform to one
style of management instead of flexing the approach depending on the make up of the
team. 

Not setting consistent examples: Having expectations on performance and behaviour
that management does not consistently and collectively display.  

Low empathy and self awareness: Showing little understanding and care, potentially
being overly critical and dictating rather than supervising and supporting. 

IF IT'S NOT EFFECTIVE, IS IT INEFFECTIVE? 

Not having effective management doesn't necessarily mean that you have ineffective
management in your organisation.  

Is your management as effective as it could be? Is it reaching its full potential, or perhaps
sitting in neutral? Consider these factors that could be undermining your management effort:



EFFECTIVE MANAGEMENT REFLECTION POINTS

 The essence of management is a focus on the
business operating in the present day, dealing
with the here and now.

An effective organisation needs relevant
leadership and management, however, they
are not the same thing. 

Management is practical, current and reliable
whereas leadership looks ahead, is visionary
and innovative.

Effective management works within current
circumstances, asking questions like, "How 

Effective management provides a structure for
the team's effort, ensuring cohesion and
alignment. 

Effective management understands the
business strategy and provides the conditions,
environment, tools, knowledge and support. 

are we going to get it done and by when?",
providing process and authority.



With over 20 years' experience working with complex organisations
and businesses on the cusp of change or rapid growth, we know and
understand the need for organisation effectiveness to help you
achieve your goals.

We focus on the future of your business and its ability to grow.

Through actionable insight, we focus on your future ambitions rather
than historical challenges. We help you navigate change and develop
leadership and organisational capabilities to improve the overall
effectiveness of your business.
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Let's talk
E: CONTACT@BLACKMOREFOUR.CO.UK

T: 01277 575 604

W: BLACKMOREFOUR.CO.UK

http://www.blackmorefour.co.uk/
https://www.linkedin.com/company/20125375/
https://blackmorefour.co.uk/contact-business-growth-support/
https://blackmorefour.co.uk/

