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As a business leader, we’re sure there are organisations you admire and whose
approach to leadership you’d like to use across your business. Even though we say
every business is unique, the one common linking factor for most of these
organisations is effective leadership.

One thing that makes these leaders successful is their ability to provide clear
direction and let employees know what is expected of them. Importantly, they provide
guidance and reassurance in times of enormous change and uncertainty.

Leadership is complex, it’s not all about personality but we often see organisations
focus on what leaders say rather than the actions they perform. Instead, the focus
needs to be on behaviours and related attributes – it’s then you can start to build a
clear picture of how to develop effective leadership.

There is no set formula for leadership. It’s about agility and adaptability. 
There isn’t a set ‘style’ that is effective in every situation.

DEFINING EFFECTIVE
LEADERSHIP

INTRODUCTION

We look at how to assess current

capabilities and identify the

leadership needs of your business.



determine and drive the purpose, values and direction of the organisation.

Contextual: dependent on the operating environment and circumstances of the business.

Relational: influencing the behaviour of others.

Destination-focused: based on a purpose, a vision or specific goals – a shared reason for being.

A shared process: involving everyone in the organisation, working with a common set of standards and expectations.

WHAT IS LEADERSHIP? 
 

While there is no universally agreed definition of leadership, we think the following encapsulates it well:

 We believe leadership to be a distinct set of capabilities and behaviours that 

Effective leadership is also:

By understanding what your business requires, you can develop 
the leadership capability to make it happen.



LEADERSHIP VS MANAGEMENT SKILLS

While there is no doubt that leadership comes more naturally to some than others, leadership skills can be developed.

Effective leadership is about actions, so if people are aware of what is required and have the desire to improve, they can.

What is the difference between leadership and management?
It is often assumed that you need to be a manager to be a leader. We believe this is incorrect. Anyone can be a leader within

an organisation. It is about how someone acts and what they do, not about their job title. Here is how we view the difference

between the two:

 

Leadership Management

Focused on the future Concerned with the present

Innovation: establishing new ways of doing things 

What are we doing and why are we doing it? 

Autonomy: providing direction and inspiration 

Administration: working within current
circumstances 

Control: providing framework and authority 

 Completing our current worklist & by when?



With a vision, strategy and purpose in place, you will have a more informed idea
of your organisation’s goals and objectives, but these need to live and breathe
within the business. 

Effective leaders keep these objectives in mind, ensuring their teams know what
they are aiming to achieve and why their work is important.  It is their role to
ensure everyone in the team has the necessary skills, guidance and support to be
successful.

By establishing from the beginning what is required and expected of all involved,
leaders can build a strong sense of collective responsibility and trust, having a
positive impact on performance. That said, every organisation wants to create
high-performing teams. 

While there is no way to “make” an existing team perform well,
what effective leaders can do is set up teams correctly in 

the first place. 

WHY IS LEADERSHIP IMPORTANT?

By establishing from the beginning
what is required and expected of 

all involved, leaders can build a 
strong sense of collective
responsibility and trust.



THE CORNERSTONES OF EFFECTIVE LEADERSHIP 

Effective leadership is about creating an environment with a strong sense of purpose.
Employees feel they are working together and are empowered to do their job to the best of
their abilities and believe they belong.

Purpose
Creating a compelling direction provides the basis for employee goals that motivate them; it
focuses their attention and makes the most of their talents.

Alignment
Setting clear expectations lets everyone in the team know what their roles and responsibilities
are. They also need to be aware of and understand the shared values of the organisation and
work to live up to these. 

Accountability
Employees need to have the freedom to perform their role, knowing they are responsible for
their own actions and contribution.

Belonging
Building trusting relationships ensures employees feel safe and secure to have open, honest
conversations and know that their views matter.



Start with a framework
Find a validated leadership model that works for your organisation. If you are a member of a professional body, they may
have some advice or we can point you in the right direction.

Base your analysis on a clear understanding of business needs
Vision and purpose, combined with business objectives, provides a good starting point so everyone involved is clear about
what you are trying to achieve.

Invite input from stakeholders
Everyone involved needs to understand the purpose and approach for analysing leadership needs and feel that their views
have been considered. It’s important to get a range of perspectives from across the organisation at all levels.

Be objective – don’t make it personal
Focus on building the right skills and behaviours across your organisation, not on any one person's performance.

 

Leadership must make sense to your organisation and work in the real world, not just in theory. 

ESTABLISHING AN APPROACH FOR YOUR BUSINESS -
LEADERSHIP NEEDS ANALYSIS



What are you assessing? You need to identify the skills and behaviours that are relevant to your business.

How are you assessing these? Choose the most suitable methods.

Who is involved? State who is being assessed, who is contributing to the assessment, who is conducting the

assessment and who is receiving the final results.

 

To develop and improve, it’s vital to have an honest and realistic picture of where you are now.

Assessing your current leadership capability needs to be an objective process, conducted in context of your organisation. 

This process must be conducted fairly and in a way that promotes participation and inclusion. Avoid judging or labelling
people; make them feel part of a team, working together to improve as a collective.

When assessing leadership, it is important to be clear about your aims. Ask yourself the following questions:

 

LEADERSHIP ASSESSMENT -  
ESTABLISH CURRENT CAPABILITY 

https://blackmorefour.co.uk/leadership/


Leadership is contextual: it must be relevant to your environment

and culture.

Leadership is relational: it influences the behaviour of others.

Leadership is about reaching a destination: everyone is clear

about where the journey is going.

Leadership is a shared process: it is a team sport which needs

collective involvement to succeed.

CHECKLIST AND REFLECTION POINTS
 

Effective leadership is about identifying a distinct set of behaviours and
capabilities that will determine and drive the purpose, values and
direction of your organisation.

NOTES 



With over 20 years' experience working with complex organisations
and businesses on the cusp of change or rapid growth, we know and
understand the need for organisation effectiveness to help you
achieve your goals.

We focus on the future of your business and its ability to grow.

Through actionable insight, we focus on your future ambitions rather
than historical challenges. We help you navigate change and develop
leadership and organisational capabilities to improve the overall
effectiveness of your business.
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