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Organisational Effectiveness -
Adapt and renew your business to thrive post crisis

1. What does Leadership look like in a ‘post-crisis’ world

2. A new strategy demands a new organisation

3. Who, why and in what order should you un- / de- furlough

4. Return to work = a return to old habits?



What is Organisational Effectiveness?

“an organisations ability to meet intended business outcomes in a 

deliberate way, understanding and making best use of the 

component parts of the organisation as well as the interactions

within it, whilst being prepared and equipped to adapt to the 

demands of the future”



What is Organisational Effectiveness?



What does Leadership look like in a ‘post-crisis’ world?

We are not in a situation where Type A leadership was important until COVID-19 and 

Type B leadership will be more relevant afterwards, because;

‘Leadership’ – an organisational attribute rather than a specific role in your business.  

Needs to reflect the operating context of your business, your ambition, your goals 

and the needs of the ‘followers’

Firstly, we are unlikely to see a post-crisis 

world emerge any time soon or with any 

clarity that it is post-crisis.  That’s not to say 

things won’t improve but we should expect 
to live with uncertainty and more dramatic 

social change for the foreseeable future

Secondly, no one type of leadership is 

relevant to ALL businesses – if we respect 

the differences of each social group then we 

apply specific context, relationships and 
circumstances to determine what leadership 

needs your business has



What does Leadership look like in a ‘post-crisis’ world?
In one of the most extensive studies of leadership competencies, the following are routinely identified as
the skills required most for success and in relatively short supply – the Big 8 – the source of competitive
advantage;

1. Dealing with Ambiguity
2. Creativity
3. Innovation Management
4. Motivating Others
5. Planning
6. Strategic Agility
7. Building Effective Teams
8. Managing Vision and Purpose

We can provide further definition of what each these things look like but, however you define the
essential leadership ingredients for your business, it is important they are specific, relevant and actionable

****ACTION****
Analyse, identify and define 
the 3-4 leadership skills or 
behaviours that your 
business NEEDS to thrive in 
the next 6-12 months



A new strategy demands a new organisation

It is possible / likely that you have had to change your short / medium term business goals

It is unlikely the team structures, business processes and employee 

capabilities and behaviours that propelled your success previously are 

going to be exactly the same ones that will get you into 2021 and beyond

As with Leadership, it is hard to say that one ‘type’ of organisational 

attributes are fit for everyone 

It is therefore likely that your strategy – the complex plan of how you’re 

going to achieve those goals - has changed and with that, we think it 

makes sense to reflect on what your new organisational needs are

It is certain that the environment you are operating in has changed



A new strategy demands a new organisation

****ACTION****
Reflect whether the way in which your people 
are organised is the way in which you would 
set it up from scratch if today was a brand new 
start?  What is the one thing about your team 
structure, process or people’s capabilities and 
behaviours that NEEDS to change?

Team Structure
• Do the identifiable relationships between different parts of 

your organisation still make sense to facilitate alignment 
towards a new set goals / a new way of doing things?  

• Do you need to organise for great breadth of responsibility 
or develop more laser focused groups of expertise?  

• Is it important to develop layers of the organisation to 
differentiate levels of experience, seniority and provide 
clear, vertical career paths or does it make sense to have 
the fewest possible ‘links in the chain’?

Organisational Processes
• Does the designed functioning of the organisation and decision

making within – the way in which you intend to turn input into
output – look like it is geared towards your new strategy?

• Do you need to put in place more, specific processes to facilitate
functioning between groups of employees or do you need to strip
back on bureaucracy to empower more free contribution?

Capabilities and Behaviour
• Do the skills of your employees align with the (revised) scope and

needs of their roles and does the way in which people naturally,
collectively behave together fit your ‘new normal’?

• Do you know which new skills will be required and can you
articulate any behavioural changes that you are expecting to see?

EXECUTE RENEWALIGN REPEAT



Who, why and in what order should you un- / de-furlough?

****ACTION****

If you are considering the need to change 

your cost base (i.e. reduce payroll) 

➢ what is the most effective way of 

doing that?

IF you have had to place people in your business on furlough, it is likely that you are now having to think about how you 

un / de furlough those people.  Before you are able to implement that (or take advice from specialists on how you 

implement that) you might want to think about;

It may be that there are some people who don’t 

have the attributes you need or value and who 

possibly don’t add anything intrinsically to your team

Why would I need these people – be specific 

about what each individual brings and how that 

contributes to your plans moving forward

In what order: The order you bring people back 

(or don’t) might have a significant impact on 

how effective the team is – don’t overlook the 

fact that an individuals contribution might 
substantially rely on others around them

Who is valuable to my new business 

Who is part of the fabric of my new business

Who is critical to my new business



Return to work = a return to old habits?

Individualisation: Individuals are likely to be working under significantly different conditions to each other               

– people with caring responsibility, people with health concerns, people with changed priorities, perspective and 

outlook

It is clear that we will expect people to behave differently when they ‘return’ to work.  We are not waking up to a world 

that once was, we will be resuming work but in a very different and changing way.  National and local governments are 

likely to set out some rules and guidelines that prioritise health above all else

Is it likely that your employees will easily follow new 

guidelines on what they can/should and can’t/shouldn’t 

do at work?

A large degree of how things get done is governed by accepted practice and collective behaviour (culture) rather than policy 

and process. At Blackmore Four we anticipate needing to manage several key changes relating to organisational behaviour;

Leadership: If the way in which you lead changes, you can expect a change in response – it may not be predictable

Organisation: If the structure or processes of your organisation change then you may need to define aligned 

changes in expected behaviours – the ‘way things have always been done’ might have been good, but may not 

be right for your future

Flexibility: If employees – all of some – need to retain high levels of physical and temporal flexibility 

then the collective behaviour of your organisation will need to find ways of making that effective



Why is this relevant to you?

THAT IS ORGANISATIONAL EFFECTIVENESS

• If you consider leadership to be a 
critical attribute of your 
organisation then we think it is 
important that you consider what 
leadership skills and behaviours are 
likely to be effective in driving the 
purpose, values and direction of 
the organisation

• If you have some form of team 
structure then we think it is 
important that the structure is fit 
for purpose, providing tangible 
and identifiable relationships 
between different parts of the 
organisation.

• If you have developed processes or 
implemented systems to enable to 
the functioning of your business 
then we think it’s important that 
they are right for what you are trying 
to achieve and facilitate MORE 
VALUE out of your team rather than 
increase bureaucracy or stifle 
creativity.

• If you consider the skills and 
behaviours of your employees 
to be a significant 
contribution to your success 
then we think it is important 
to define your specific 
requirements and ensure you 
are collectively effective in 
how you operate. – IS IT RELEVANT?
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Telephone: 01277 575 604
Email: contact@blackmorefour.co.uk

Visit our website: www.blackmorefour.co.uk
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