
Organisational Effectiveness in M&A

OUTSTANDING BUSINESS PERFORMANCE

POWERED BY PEOPLE



Organisational Effectiveness –

Today’s topics

Where Organisational Effectiveness fits in M&A

Why it’s relevant

Managing successful integration in M&A



“an organisation's ability to meet intended 
business outcomes in a deliberate way, 
understanding and making best use of the 
component parts of the organisation as 
well as the interactions within it, whilst 
being prepared and equipped to adapt to 
the demands of the future”

What is Organisational Effectiveness?

A combination of Organisational Fitness & Health

Organisational Fitness
The ability of an organisation to 

intentionally meet/exceed its stated 

goals

Organisational Health

The ability of an organisation to align, 

execute and renew itself to sustain 

outstanding performance over time

At Blackmore Four we define

Organisational Effectiveness as….



What does this include?

Leadership
A distinct set of capabilities 

and behaviours that 

determine and drive the 

purpose, values and 

direction of the organisation

Capability & Behaviour
The collective and individual 

cognitive abilities, personality 

and emotional intelligences 

that determine behaviour

Process & Systems
The intended and designed 

functioning of the organisation 

and its parts

Structure
Tangible and identifiable 

relationships between different 

parts of the organisation and 

the people within it

At Blackmore Four we specialise in the following 

aspects of Organisational Effectiveness



Where does Organisational Effectiveness fit in M&A activity?

Compatibility Audit Management Audit

Business 

Processes

Culture

Team 

Structures

Applying valuable insight as part of due diligence (pre transaction)

Extremely valuable in integration planning (post transaction) 

1.Pre transaction - it’s important to understand how 

much of a business’ value is embedded in their 

organisation vs. other business assets

2.Human due diligence is often over-looked – it’s      

complex, sensitive and possibly mis-understood

3.We think it’s important to have a side by side 

comparison of how each organisation works (for 

compatibility) as well as developing an 

understanding of the management team – what are 

you getting vs. what do you need?

4.Post transaction – actively manage integration based 

on the pre-transaction analysis to ensure transaction 

value is pursued



Why is it relevant?

Capability and Behaviour – it might become obvious where 

there is over-supply or under-supply of critical skills, but 

worth defining what’s needed to ensure a clear sense of any 

remaining gaps.  Behaviour is often more complex and we 

think there’s usually a need for tackling old habits and 

creating new ways of working in a deliberate manner

Leadership – two organisations are likely to have varied 

leadership skills and behaviours (styles) and it’s important 

to determine what kind of leadership is most effective for 

your new business

Structure – it is likely to be inefficient to just bolt two 

organisations together but it’s not always straight 

forward or simple to merge.  Is there opportunity for 

functional, geographic or capability based merging?  It’s 

important the organisation structure is designed for 

purpose rather than inherited at cost

Processes and systems – they usually come baked 

together, but you’re likely going to need to remove 

duplication or ambiguity – effectively re-wire business 

operations



Managing successful integration in M&A
According to recent studies

of integration problems 
stem from cultural issues

• Mislead value for investment
• Lack of clarity in the integration process
• Mismatch in culture
• Poor communication
• External factors
• Negotiation errors

PEOPLE of an organisation can MAKE or BREAK the deal

81% of employees ‘stay 
engaged’ if they feel the 
change is well managed
if not, engagement drops 42%

70% of employees intend to stay at 
the new organisation if change is well 
managed
if unsatisfied, 63% intend to leave

of M&A's fail
reasons for failure:

There is RISK
The possibility of employees leaving or possibly 
staying but not engaging 
Do your people typically act out of commitment 
or compliance?

There will inevitably be some trade-off or clash 
so the question is whether to manage this or let 
it take it’s course

There is OPPORTUNITY
Value creation beyond financial, product 
or market integration

Develop an effective organisation through 
leadership, structural, procedural and 
behavioural alignment and integration



Managing successful integration in M&A

• If you consider leadership to 

be a critical attribute of your 

organisation then we think it 

is important that you 

consider what leadership 

skills and behaviours are 

likely to be effective in 

driving the purpose, values 

and direction of the new 

organisation

• If you have some form of team 

structure then we think it is 

important that the structure is fit 

for purpose, providing tangible and 

identifiable relationships between 

different parts of the new 

organisation

• If you have developed processes or 

implemented systems to enable to 

the functioning of your business 

then we think it’s important that 

they are right for what you are 

trying to achieve and facilitate 

MORE VALUE out of your teams 

rather than increase bureaucracy or 

stifle creativity

• If you consider the skills and 

behaviours of your 

employees to be a significant 

contribution to your success 

then we think it is important 

to define your specific 

requirements and ensure you 

are collectively effective in 

how you operate

THAT IS ORGANISATIONAL EFFECTIVENESS

– IS IT RELEVANT?



Contact us
Telephone: 01277 575 604 
Email: contact@blackmorefour.co.uk

Visit our website click here

Our services apply to businesses who are:-

• Experiencing growth or significant change
• In need of Organisation Development
• In need of Organisation Alignment
• Involved in Merger & Acquisition activity
• In need of succession plans

mailto:contact@blackmorefour.co.uk
https://blackmorefour.co.uk/

