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Organisational Effectiveness
- protect and prepare your business to thrive beyond Covid-19

1. What is Organisational Effectiveness?

2. Why is it relevant to you?

3. How do you increase or improve Organisational Effectiveness?



What is Organisational Effectiveness?

Outstanding Business Performance 
is dependent on four core aspects

MARKET

A customer or 
client base you 
can engage 
with

PRODUCTS & 
SERVICES

Defined and 
evolved to meet 
customer / client 
needs

FINANCE

Vitally, cash flow 
but also astute 
revenues and cost 
management

PEOPLE

The leadership and 
organisation of 
people are a 
significant part of 
what differentiates 
you from your 
competition

Specialists in 
Organisational 
Effectiveness

EXTERNAL INTERNAL

Growth, change readiness and sustained performance are reliant on your effective use of resources



What is Organisational Effectiveness?

“an organisations ability to meet intended business outcomes in a 

deliberate way, understanding and making best use of the 

component parts of the organisation as well as the interactions

within it, whilst being prepared and equipped to adapt to the 

demands of the future”



What is Organisational Effectiveness?

Organisational Fitness

The ability of an organisation 
to intentionally meet/exceed 
its stated goals

Organisational Health

The ability of an organisation 
to align, execute and renew 
itself to sustain outstanding 

performance over time

Organisational 
Effectiveness



What is Organisational Effectiveness?



Why is this relevant to you?

Are you interested in getting a return on your investment in the 

people you employ?

Your people are a huge investment your company makes

Do you measure that return on investment and actively manage it?

Does your organisation deliver more than the sum of the parts?

Meeting or exceeding your goals is important for your business

Are you generating value out of the way in which you lead and 

organise people?



Ambitious companies evolve and adapt

As your business grows, the 
organisation is likely to grow with it

This can happen organically or through merger and acquisitions 
activity

• Teams expand to meet the demands of the business
• You might add supervisory or management layers
• You might also add different areas of capability
• You may look to utilise your people’s ‘other’ skillsets 

Why is this relevant to you?

Founder

Hire employees

Leadership team

Hire more employees

Hire even more employees

Team leaderTeam leader



Why is this relevant to you?

• Ideas flow less smoothly

• Decisions are less timely or responsive, possibly less specific 
or impactful

• People get in the way of people

• It becomes difficult to understand who does what



Why is this relevant to you?

PEOPLE BECOME LESS PRODUCTIVE THAN 
THEY OTHEWISE WOULD HAVE BEEN IF 

LEFT ON THEIR OWN!

• We react to this by organising effort – defining structure or 
process to facilitate around these communication barriers

• This has a diminishing return on investment and results 
in a total net value of less than the sum of the parts

• Mutual Empowerment, Shared Purpose and Alignment



Why is this relevant to you?

THAT IS ORGANISATIONAL EFFECTIVENESS

• If you consider leadership to be a 
critical attribute of your 
organisation then we think it is 
important that you consider what 
leadership skills and behaviours are 
likely to be effective in driving the 
purpose, values and direction of 
the organisation

• If you have some form of team 
structure then we think it is 
important that the structure is fit 
for purpose, providing tangible 
and identifiable relationships 
between different parts of the 
organisation.

• If you have developed processes or 
implemented systems to enable to 
the functioning of your business 
then we think it’s important that 
they are right for what you are trying 
to achieve and facilitate MORE 
VALUE out of your team rather than 
increase bureaucracy or stifle 
creativity.

• If you consider the skills and 
behaviours of your employees 
to be a significant 
contribution to your success 
then we think it is important 
to define your specific 
requirements and ensure you 
are collectively effective in 
how you operate. – IS IT RELEVANT?



How do you ensure an organisation is effective?

Identify the needs of your business
There is no silver bullet and there is no one answer for every business – an effective 
organisation has to be measured and managed in the context of the industry and 
market, the goals of that business and the individuality of the organisation

Define OE measures that are relevant for your business, then collect and 
analyse relevant data
Use data (structured or unstructured) to identify areas of opportunity

What are the outputs of the organisation vs. the inputs 
required.
e.g. - Profit, return on investment (people FTE/£) or financial 

output of organisation

- Innovation (new products) per person or £

Return on Human Investment (e.g. Operating Profit / Total Payroll and 
employee-related costs)



How do you ensure an organisation is effective?

Use the information you have available to ask the right questions and find 
opportunities to improve the effectiveness of your organisation

Is it a question of process?

What inputs could be improved to generated better outputs, knowing 
the process in the middle is a social, relational, human one…?

Is it a question of leadership? Is it a question of clarity? 

Is it a question of capability? 



How do you ensure an organisation is effective?

• Make decisions based on objective insight rather than gut instinct

• Experience feeds instinct and that can often serve your business 
well.  But it’s hard to measure the success rate

• How often has your gut instinct been right? ➢ what evidence do you have of that?

• If you are only accountable to yourself, then maybe your comfortable with the answer

Leading and organising people doesn’t have the be guess-work



Organisational Effectiveness

Outstanding business performance.
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Contact us:
Telephone: 01277 575 604
Email: contact@blackmorefour.co.uk

Visit our website: www.blackmorefour.co.uk
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